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News from WABCG                                SEPTEMBER 2025 
EDITO 

It's wonderful when the family grows! 

That is indeed what happened this summer. I am 
delighted to announce that, following our con-

gress in Cairns, Australia, 
our colleagues from the 
Philippines have just for-
malised their membership 
of the WABCG. This 
demonstrates that our as-
sociation is thriving and ap-
pealing, and I am really 

happy about that! 

Over the last 10 years, we have gained eight new 
members, and we now bring together 37 associ-
ations of beet and cane growers from 34 different 
countries across five continents. 

Our new Philippine member is CONFED (the Con-
federation of Sugarcane Producers' Associa-
tions), a confederation comprising 20 sugarcane 
growers' associations and cooperatives from 
across the Philippines. Together, they represent 
0.3 million tonnes of the country's total sugar 
production, making CONFED the largest of the six 
sugarcane growers' associations in the Philip-
pines. CONFED is based in Makati City, a few kilo-
metres from Manila. 

So, dear colleagues from CONFED: welcome to 
the big family of international beet and cane 
growers! Welcome to WABCG! 

Owen Menkens, President  
WABCG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Registration is open! 

 
 

WABCG/ISO Consultation 
1st December 2025 

London, United-Kingdom  
 
 
 

Around the World Session 
Session 1: ISO Prospect 

Session 2 : Innovative growers! 
 
 
 

 
 
 

Contact Secretariat if you want to join! 
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News from South Africa 

The South African sugarcane season kicked 
off to a late start. The 
crop estimate is some 
1,3 million tons higher 
than last season’s 
crush. This is great 
news. On the negative 
side, quality is down by 
some 2.8% and reasons 
for this are somewhat 
unknown. This is espe-
cially true for the midlands area, which is on 
a 24-month cycle. SA Canegrowers is confi-
dent that quality will pick up and improve as 
drier weather comes into effect.  

On the market side, things are not rosy at all. 
The local market in 
the Southern Afri-
can Customs Union, 
accounts for ap-
proximately 75% of 
the total sugar sales 
is under extreme 
pressure from low-
cost imports. To 
date, approximately, 75 000 tons have al-
ready been imported, and we are expecting 
this to increase further. This has reduced our 
local market sales to their lowest year to date 
figure in 6 years. These imports largely origi-
nate in Brazil, Thailand and Guatemala. SA 
Canegrowers is embarking on a buy local 

campaign and also engaging government 
ministers to win over their support.  

The sugar industry has also been notified that 
the Masterplan phase 2 is likely to kick off 
soon. The previous iteration focussed on un-
packing all sugar industry related issues and 
trying to find solutions to these. The Master-
plan will this time focus on diversification, 
policies (such as the sugar tax), small scale 
growers and buying locally produced sugar. 
SA Canegrowers is working hard on all of the 
topics and hopes to make a meaningful con-
tribution in the discussions.  

Shesha is taking off. The Shesha brand has 
found huge favour in the marketplace and 
has attracted a lot of attention from various 

retailers. Shesha is a 
new product 
launched by our as-
sociation: a bever-
age made with sug-
arcane. We are ex-
citing to be talking 
to the likes of 
Walmart, Spar and 

others.  

We will also be bringing more product to the 
consultation in early December! 

 

Thomas Funke, CEO 
Canegrowers South Africa 
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News from Uganda 
The Sugar Amendment Bill 2023 has been signed 
into law. Parliament passed the bill on Tuesday 
April 15th 2025 and subsequently signed by the 
president of the Republic of Uganda.  
The Bill amends the Sugar Act of 2020 replacing 
the Sugar board with Sugar industry stakeholders 
council for self regulation. 
The Sugar Council 
will be comprised of 
both millers and 
farmers with the in-
tention of promoting 
self regulation with 
in the sector. Its 
composition is: 
- Four representative 
of farmers. 
- Three millers. 
- Permanent Secre-
tary of the Agriculture ministry 
- Permanent Secretary of ministry Trade, Industry 
and co-operative. 
- Permanent Secretary of Ministry of Finance. 
The tenure of office of the Chairperson is two 
years and shall be held in rotation among the rep-
resentative for the farmers and millers.  
The Minister of Trade, Industry and Co-operative 
ordered the millers to stop deducting trash and 
any other unauthorised deductions on the farmer 
Sugarcane supplies. When Sugarcane is crushed, 
the trash (leaves and tops) along with the 
crushed stalks are processed into bagasse. Ba-
gasse is a fibrous material that is primarly used as 
fuel source to generate heat and electricity for 
sugar mill and the excess sold to national grid as 
an income but millers have been cheating the 
farmers. 
The biggest problem for long in Uganda has been 
lack of order in the sugar sector and order in the 
sector will start this August 2025 with the council 
in place. 

Budhugo Issa, Chairman  
Uganda National Association of Sugarcane Growers 

News from CIBE (Europe) 
 CIBE is an associated member of WABCG. It defends and represents the 
interests of beet growers vis-à-vis European Institutions and international 
organisations since 1927. CIBE is composed of national and regional asso-
ciations from 18 European beet-producing countries. 

These include growers from 15 EU countries (Austria, Belgium, the Czech 
Republic, Denmark, Finland, France, Germany, Greece, Hungary, Italy, the 
Netherlands, Poland, Romania, the Slovak Republic, Sweden) and growers 
from 2 non-EU countries (United Kingdom and Switzerland). 

After years of adverse climatic conditions, this 
spring and summer were more favourable for 
sugar beet in western and northern Europe. Sow-
ing took place quite early in many of these re-
gions, a big contrast compared to last year. De-
spite some heatwaves, adequate rainfall allowed 

good sugar beet crop de-
velopment. However, 
persistent drought con-
ditions prevailed notably 
in eastern Europe, in Ro-
mania, Hungary and Cro-
atia. According to short-
term weather forecast, 
cooler and wetter condi-
tions are expected for 

central and northern Europe, while southern and 
south-eastern regions are expected to continue 
facing hot and dry conditions. Across most of Eu-
rope, long-term warmer than usual conditions 
are expected up to November. 

Pest pressure is very heterogeneous. In France, 
some regions remain impacted by virus yellows. 
In South Germany and to a lesser extent Switzer-
land, SBR (Syndrome de Basse Richesse - Low 
sugar content syndrome) remains present, alt-
hough the impacts are still premature to esti-
mate. Foliar diseases are expected to increase as 
weather conditions are deteriorating but disease 
pressure appears lower than last year. In France, 
the control of aphids and virus yellows remain 
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strongly limited by the continuing ban of some 
key active substances such as acetamiprid. 

Research continues to try to find solutions for 
beet protection following the loss of over 35 ac-
tive substances in plant protection products in 
the EU since 2018, but the results so far highlight 
the challenges which remain to be addressed. 
Crop protection remains a crucial issue and un-
fortunately some growers might not be able or 
willing to wait for solutions, given the extent of 
damage to their crop. In 2025, five factory clo-
sures were announced, in France, Austria, the 
Czech Republic and, most recently, Spain. We 
fear that this trend will continue. 

On the occasion of its 47th Congress in June this 
year, CIBE pointed out the multiple risks and 
structural changes faced by the European sector, 
which profoundly jeopardize its sustainability and 
necessitate adequate responses from the EU in-
stitutions: 

 structural changes in cultivation and pro-
cessing, 

 structural changes in climatic conditions and 
adoption of low-carbon practices, 

 structural changes in costs of production/in-
come and 

 structural changes in market disturbances 
and trading conditions. 

CIBE calls on the European governments and In-
stitutions to put in place the appropriate short 
and long-term policies and tools for a robust and 
sustainable EU sugar beet sector, one that is at-
tractive, resilient, competitive and economically 
viable, and which allow our sector to meet the 

demand for European agri-food sovereignty, for 
European bioeconomy and for carbon neutrality. 

First positive but timid signals have been brought 
by the EU Institutions and as a result of growers 
and farmers’ actions, such as: 

 the limitation of sugar imports from Ukraine: 
import flows from Ukraine will be limited at 
100 000 t /year as from January 2026, 

 the recognition that banning active sub-
stances without solutions is not sustainable, 

 an awareness by a majority of Member States 
and members of the European Parliament 
that “mirror measures” in trade agreements 
are well-founded, and 

 the simplification of the green provisions in-
cluded in the CAP. 

But there is still much to be done in terms of im-
provement of growers’ productivity and compet-
itiveness, of appropriate safety nets in the event 
of crisis and of level playing field with third com-
petitors. The global trade context, where main EU 
partners no longer respect rule-based order, 
should push to drive our agenda forward. The im-
pacts of the unilateral decision by the US to im-
pose 15% tariffs on EU exports of agricultural 
products, including EU exports of sugar pro-
cessed products to the US, still needs to be as-
sessed. This EU-US “deal” concluded still need to 
be formalised and officially adopted. 

 

Elisabeth Lacoste, Director  
CIBE, European Union 
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News from BRAZIL 
The sugar supply chain is under constant pres-
sure. Fluctuations in the international market, 
global oversupply, and unfair 
trade practices have kept prices 
low, directly impacting the in-
comes of thousands of rural 
producers. Finding ways to sus-
tain and improve sugar prices is 
not just a market issue—it is a 
matter of economic security for 
those who make their living 
from sugarcane. 
To address this challenge, we 
must broaden our perspective. 
The key to rebalancing the sugar market may lie 
outside the sugar sector itself—in bioenergy. 
Strengthening ethanol as an energy alternative 
and as a pillar of public policy has proven to be a 
powerful strategy for regulating sugar production 
and increasing the value of the most vulnerable 
link in the chain: the rural producer. 
 
 
The Problem: An Unstable and Unbalanced 
Global Market 
Sugar is a globally traded commodity, but its price 
is highly sensitive to external shocks—climate 
variation, exchange rate fluctuations, stock lev-
els, and, notably, distortive public policies such as 
agricultural subsidies in developed countries. 
When there is overproduction, prices collapse, 
hitting hardest the producers in tropical coun-
tries who are paid according to international 
sugar prices. 
This scenario calls for strategies that bring pre-
dictability, resilience, and—above all—alterna-
tives. 

The Solution: Making Ethanol a National Policy 
One of the most effective ways to sustain sugar 

prices is to reduce global over-
supply. This can be done in a 
smart and sustainable way by 
expanding ethanol production 
and consumption. 
By allocating a greater share of 
sugarcane for ethanol instead of 
sugar, countries can ease the 
pressure on global supply, stabi-
lize inventories, and give mills 
greater flexibility to respond to 
market conditions. Ethanol is 
not just an energy alternative—

it is a powerful policy instrument for regulating 
agricultural markets with direct social and eco-
nomic impacts. 
 
The Brazilian Example: Ethanol as an Agricultural 
and Economic Strategy 
Brazil is the world’s leading example of using eth-
anol as both an energy and agricultural strategy. 
Since the 1970s, the country has developed a 
comprehensive public policy that includes: 
 A 100% flex-fuel vehicle fleet; 
 A nationwide fuel distribution infrastruc-

ture; 
 Incentive policies for ethanol production; 
 Industrial flexibility to switch between 

sugar and ethanol depending on market dy-
namics. 

This model allows producers to shift more easily 
to ethanol during periods of low sugar prices, 
helping to stabilize global sugar supply. At the 
same time, it has created a strong domestic eth-
anol market, reducing Brazil’s reliance on sugar 
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exports and protecting its sugarcane sector from 
external volatility. 
Brazil’s experience shows that biofuel policy is 
also agricultural and rural income policy. Other 
countries—such as Australia, Mexico, Colombia, 
and India—are now moving in this direction. 
 
How Can Other Countries Replicate This Model? 
Tropical countries with the potential to produce 
sugarcane, corn, or other biomass can adopt sim-
ilar strategies by focusing on five key pillars: 
1. Clear blending mandates: Establish mandatory 
minimum percentages 
of ethanol blended 
into gasoline. In Brazil, 
for example, up to 
30% of ethanol is 
blended into gasoline. 
2. Tax and regulatory 
incentives: Encourage 
ethanol production 
and consumption 
through tax benefits 
and simplified regulation—benefiting both the 
economy and the environment. 
3. Investment in infrastructure: Expand the stor-
age, logistics, and fuel dist ribution network to 
ensure ethanol is accessible nationwide. 
4. Industrial adaptation and rural integration: 
Support the industry’s transition and encourage 
closer partnerships with agricultural producers. 
5. Public awareness and education campaigns: 
Promote the environmental and economic bene-
fits of ethanol to gain social and consumer sup-
port. 
 

This kind of energy transition is not just environ-
mentally responsible—it’s economically strate-
gic. 
 
The Final Result: Valued Sugar, Protected Produc-
ers 
At the end of the chain, the rural producer is the 
greatest beneficiary of a system that balances 
ethanol and sugar. As ethanol helps reduce global 
sugar oversupply, sugar prices tend to stabilize or 
rise, ensuring better compensation for farmers. 
In models like Brazil’s, where producers are paid 

based on the Total Re-
coverable Sugar (ATR), 
a more balanced and 
less volatile market re-
sults in greater income 
security. This, in turn, 
leads to more invest-
ment, better produc-
tivity, and a more dig-
nified and sustainable 
life in rural areas. 

 
By adopting ethanol as a core state policy, coun-
tries not only reduce emissions and strengthen 
their energy mix—they also support fairer sugar 
pricing and recognize the crucial role of rural pro-
ducers in building a more resilient and sustaina-
ble future. 
 

José Guilherme A. Nogueira – CEO 
Orplana, Brazil 


